NORFOLK CONSTABULARY SPORTS AND SOCIAL CLUB

Minutes of Management Committee Meeting
Thursday 25th July 2024
Microsoft Teams


	1.
	ATTENDANCE  

	Actions

	
	DCC Simon Megicks (Chairman)
Kate Wickins (Secretary and Events Co-ordinator)
Ally Burgess (Events)
Sue Ridge (Retirement)
Paul Bassham 
Lou Bishop (Treasurer)

	

	2.




3.




	APOLOGIES

Apologies were received from:, Noeleen Woodhouse (Events), Joanne Nash, Matt Ewing, Rob Wicks, Louis Provart

MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 22nd May   2024 were approved as an accurate record.

	








	4. 











	ACTIONS COMPLETED/MATTERS ARISING


ACTION – investigate the viability of hiring a Broads cruiser for an extended period to hopefully be able to offer reduced cost breaks to members –  
Paul Bassham reported that he is running a double decker broads tour for NARPO at the moment. This trip can take 100 people and there are 10 spaces available for cost £23 per person to include a hog roast or vegetarian option. 
ACTION Email to members to contact Paul Bassham if they would like to attend. 

With regards to the discount for mini break or day hire Paul stated that  Broom Boats will hopefully do something with a discount code and offer 20-25%  - full details to be confirmed 

CFWD  - Details of discount to be confirmed 

ACTION – Historians to be contacted regarding the Old dresser from Bethel Street 
Result – the Historians would like the dresser and believe that there is a preservation order on it. Therefore, they will liaise with the PFI team to arrange the move to Hethersett Old Hall. (correspondence received)

ACTION  -Matt Ewing to speak to colleagues at Broadland who requested gym equipment to inform them that they initially need to speak to estates – Completed

ACTION  - Research the possibility of a presentation to new recruits  - Next presentation in Sept - Ally Burgess and Paul Bassham to speak outside of meeting someone will attend.

ACTION arrange meeting with corporate comms to promote the sporting side of the club  - Kate confirmed that corporate comms had been in contact however due to annual leave and sickness no meeting had been set up to date  - CFWD 

	






Kate Wickins (completed) 



Paul Bassham 















Kate Wickins






	
5. 


































	
TREASURERS REPORT

Current Cash Balance:

Bank balances as at 24/07/24 are as follows:
	Main Account
	£77,148.45

	Lotto Account
	£7,326.91

	TOTAL
	£84,475.36



Projections to end of FY:
For the main club there is projected to be income over expenditure in FY 2024 of -£34,004 with a predicted end of year balance of £82,489
There is a significant expenditure over income so far this year of £39,344, though it should be noted that £60,622 has been spent so far on theatre and events for 2025 and 2026.  
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Lottery Account 

Opening balance 01/01/2024 - £5403
	
	Jan – Jul
	
	Projection end FY

	Income
	£9,724.06
	
	£18,980

	Expenditure
	£7,275
	
	£16,000



Predicted year-end closing balance (31 Dec 24) for the lottery account is a surplus of £8,383

Grants 2024
	Section
	2024 Grant spent
	2024 Grant remaining

	10 Pin Bowling
	 £              595.00 
	 £       555.00 

	Sailing
	 £              595.94 
	 £       308.06 

	Squash
	 £              172.50 
	 £       247.50 

	Swimming
	 £              783.00 
	 £       500.00 

	Tennis
	 £              150.00 
	 £       344.00 

	Women's Football
	 £                      -   
	 £       300.00 

	Clay
	 £                      -   
	 £    3,479.00 

	Golf
	 £          2,000.00 
	 £    2,661.00 

	Fresh Water Fishing
	 £                      -   
	 £    1,031.00 

	Peelers Cycling
	 £                      -   
	 £    2,245.00 

	Peelers Hiking
	 £          1,450.00 
	 £                -   

	Harriers Running
	 £          1,000.00 
	 £    1,341.00 

	Boat Angling
	 £                      -   
	 £       555.00 

	Basketball
	 
	 

	Badminton
	 £                      -   
	 £       240.98 

	Total
	 £          6,746.44 
	 £  13,807.54 



Discussion followed regarding the Theatre opening bookings for shows that are over 2 years ahead of time, in order to get seats for members we have to book the tickets when we can, This has caused an issue with the cash flow but should sort itself out over the next couple of years. 
It was stated that we are very lucky to have the Theatre Royal on our doorstep and that it does attract all of the major shows and new releases and we should continue to offer what we can to members. 
It was pointed out that day trips are also very popular and these should also be offered to members and for some of the local attractions we can sell over 1000 tickets. It was agreed that the social events team should continue to offer as much variety as they can. 


	

















	
6.























7.













































	CORRESPONDANCE 

Email from the Historians thanking us for the offer of the dresser and informing us that they believe there is a reservation order placed on it. They will liaise with estates to have it moved to Hethersett Old Hall. 

Email from Noeleen Woodhouse stating that she has been informed the TV at Fakenham is broken and could the sports and social supply a new one. Mr Megicks stated that he felt this should be supplied by the Force.  

Also in the email from Noeleen she had been approached by an officer at Gorleston to request the possibility of a dartboard and two sets of darts for the station. 
A discussion followed regarding the potential damage that the darts could cause and how many members are stationed at Gorleston. 
Paul Bassham stated that he used to be stationed at Gorleston and there was a dart board at the station at that time. 
ACTION – Further research to be done to check if previous board is still there and serviceable.  


 


ANY OTHER BUSINESS  

.
Ally Burgess stated that they are having some issues collecting money from some members for some of the shows. The events committee is so busy that there has not been anyone that can go back and chase for payments. 
ACTION  Paula Gilluley to be asked to chase people and if they continue not to pay to froward names to Mr Megicks as Chair of the club 
Paul Bassham requested clarification is Lou Provart was going to do the purchasing of prizes for the Christmas draw again. 
ACTION To speak to Lou Provart and ask if willing to buy prizes again
 
Discussion was also had regarding the way in which this years Christmas draw was to be conducted and it was agreed that we cannot have the same situation as last year checking payments against requests via an on line supplier. 
It was suggested by Lou Bishop that we keep it all in house this year and therefore keep all income too. 
It was also suggested that we advertise earlier so people have more time to buy tickets. 
Kate Wickins stated that Wymondham response had supplied a tablet that was brand new and unopened to the draw as this could not be used by the team. 

ACTION Kate W and Lou Bishop to meet to look at a Christmas Draw administration


Mr Megicks concluded the meeting by thanking everyone for their time and contributions. 
   
DATES OF NEXT MEETING .

All meetings 1600-1700hrs via Teams 
 
14th Nov
19th Dec  - XMAS draw – Filby Room 
16th Jan
	















 
Ally Burgess












Kate Wickins



Kate Wickins
  










Kate Wickins Lou Bishop 






















 











Matt Ewing






Matt Ewing







MR Megicks and KW













CFWD
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EXPENDITURE: Jan Feb Mar Apr May Jun Jul

Club Running Costs 236 241 3,947 2,800 524 429 30

Other Expenses

Retirement Gifts 258 0 304 50 50 215 0

Miscellaneous Items 54 0 0 50 0 260 0

Health Clubs (A) 0 0 0 0 0 0 0

S&SC Expenditure:

Events

Theatre Royal Shows 7,794 6,744 17,905 1,855 3,585 501 1,276

Trips & Events 107 8,807 10,649 9,429 10,416 5,171 2,120

Theatre Royal Shows 2025 0 0 13,169 12,828 8,499 10,545 5,216

Theatre Royal Shows 2026 8,113

Events 2025 2,253 0 0 0 0

Section Expenses

Tenpin Bowling  0 150 154 0 0 0 291

Boat Fishing  0 0 0 0 0 0 0

Clay 0 0 0 0 0 0 0

Cycling  0 0 0 0 0 0 0

Freshwater Fishing  0 0 0 0 0 0 0

Basketball 0 0 0 337 0 0 0

Golf  0 0 0 0 2,000 0 0

Hiking 1,450 0 0 0 0 0 0

Netball  0 0 0 0 0 0

Running  0 0 0 0 0 1,000 0

Sailing 0 450 0 0 0 146 0

Badminton 0 0 0 0 0 0 0

Squash  0 0 0 0 173 0 0

Swimming  783 0 0 0 0 0 0

Tennis  50 0 0 0 0 50 50

Football 245 0 0 0

Womens Football  0 0 0 0 0 0 0

Christmas:

Christmas Draw (B) 620 2,050 0 25 0 0 0

Christmas Parties 0 0 92 92 0 0 0

TOTAL EXPENDITURE 11,352 18,441 48,473 27,711 25,245 18,317 17,096
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INCOME: Jan Feb Mar Apr May Jun Jul

Member Subscriptions:

Salaried 5,456 5,438 0 10,853 5,415 0 5,435

Retired/Other Members 660 134 672 1,766 839 484 410

Other Income:

Oaksey Grant 481 0 0 481 0 0 485

Miscellaneous Items 0 0 0 260 0 0 0

Sales 0 0 216 0 0 0 0

Health Clubs (A) 0 0 0 0 0 0 0

S&SC Activity Income:

Theratre Royal Shows 4,924 5,964 3,658 4,206 2,692 1,454 424

Events & Trips 0 9,955 5,079 10,995 3,491 2,384 1,959

Theatre Royal Shows 2025 0 0 3,924 8,320 9,423 2,182 3,071

Events 2025 0 0 148 0 300 60 0

Theatre Royal Shows 2026 104 2,918

Other 100 0 0 0 0 0

Christmas:

Christmas Draw (B) 66 0 0 0 0 0

Christmas Party 0 0 0 0 0 0

TOTAL INCOME 11,587 21,591 13,698 36,883 22,160 6,668 14,702
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