NORFOLK CONSTABULARY SPORTS AND SOCIAL CLUB

Minutes of Management Committee Meeting
Wednesday 22nd May 2024
Microsoft Teams


	1.
	ATTENDANCE  

	Actions

	
	DCC Simon Megicks (Chairman)
Kate Wickins (Secretary and Events Co-ordinator)
Ally Burgess (Events)
Andi Dixon Keeling (Asst, treasurer)
Sue Ridge (Retirement)
Paul Bassham 
Matt Ewing


	

	2.




3.




	APOLOGIES

Apologies were received from:, Lou Bishop (Treasurer) Noeleen Woodhouse (Events), Joanne Nash 

MINUTES OF THE LAST MEETING

The minutes of the last meeting held on 11th January  2024 were approved as an accurate record.

	








	4. 











	ACTIONS COMPLETED/MATTERS ARISING


ACTION – investigate the viability of hiring a Broads cruiser for an extended period to hopefully be able to offer reduced cost breaks to members –  
Paul Bassham reported that he is running a double decker broads tour for NARPO at the moment. This trip can take 100 people and so far there are 65/70 booked on it.  If numbers don’t get to the required 100 then Suffolk NARPO will be asked if they would like to join. However if there are still spaces Kate will advertise for any sports and social club member.  If this does prove popular Paul will also arrange an event for NCSSC and will look at early September.
With regards to the discount for mini break or day hire Paul stated that  Broom Boats will hopefully do something with a discount code and offer 20-25%  - full details to be confirmed 

CFWD  - Details of discount to be confirmed 

All other actions from January were closed as completed 
	













Paul Bassham 
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TREASURERS REPORT

 Current Cash Balance:
Bank balances as at 22/05/24 are as follows:
	Main Account
	£82,133,17

	Lotto Account
	£6,583.55

	TOTAL
	£88,716.72




Projections to end of FY:
For the main club there is projected to be income over expenditure in FY 2023 of –£15,633.55
This is due to the significant change imposed by the Theatre Royal necessitating booking and paying for shows in advance.  At present numerous shows have been booked for 2025 and we have not yet had the income for these.  There has also been an increase this year in the subsidies offered for social events including Pettitts, Duxford, Bewliderwood etc.
Predicted year-end closing balance (31 Dec 24) for the lottery account is a surplus of £9,471

Grants 2024
	Section
	2024 Grant spent
	2024 Grant remaining

	10 Pin Bowling
	 £              304.00 
	 £       846.00 

	Sailing
	 £              449.78 
	 £       454.22 

	Squash
	 £              172.50 
	 £       247.50 

	Swimming
	 £              783.00 
	 £       500.00 

	Tennis
	 £                50.00 
	 £       444.00 

	Women's Football
	 £                      -   
	 £       300.00 

	Clay
	 £                      -   
	 £    3,479.00 

	Golf
	 £          2,000.00 
	 £    2,661.00 

	Fresh Water Fishing
	 £                      -   
	 £    1,031.00 

	Peelers Cycling
	 £                      -   
	 £    2,245.00 

	Peelers Hiking
	 £          1,450.00 
	 £                -   

	Harriers Running
	 £                      -   
	 £    2,341.00 

	Boat Angling
	 £                      -   
	 £       555.00 

	Basketball
	 
	 

	Badminton
	 £                      -   
	 £       240.98 

	Total
	 £          5,209.28 
	 £  15,344.70 
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9.











	CORRESPONDANCE 

 Email received from PFI estates department stating that they have removed an old dresser from Bethel Street that belongs to the sports and social club and wondered what we would like to do with it – it doesn’t aesthetically fit in OCC. 
After much discussion it was decided that the historians should be approached to see if they wanted it at Hethersett before it was disposed of. 

ACTION – Historians to be contacted reference above  

Email received from MASH at county Hall requesting a sofa or softer seating for a break out room. 
Kate reported that she spoke to estates as they were refurbishing the canteen and replacing all furniture including the relaxing chairs and they agreed to send these to County Hall for MASH break out room. 

HONORARIUM 

This is normally completed at this meeting for year 2023 however this was completed at the AGM 


TRIPS UPDATE 
Ally Burgess reported that the Theatre Royal has changed the way that they look after our account to bring us into line with all other corporate members. 
In the past we book quite a lot of shows and advertise the two or three at a time so that we have expenses for Members coming through and drips and drabs, but the theatre changed this to when we book them, they want the numbers confirmed 4 weeks later and paid for four weeks after that.

Therefore Ally Burgess stated that she has been busy finalising about 30 theatre shows in four weeks and getting money in from all members 

There has been a massive spend on the Theatre this year but these are for 2025 and even 2026 shows as the theatre is also advertising shows earlier and earlier and to ensure that we get the best seats for our members we are having to book these as early as possible. 

There are times that its been difficult to get the money from people who have booked tickets and it maybe that we will ask the chair to intervene if necessary. 

Kate Wickins then updated the committee on other trips that are running. 4 ½ thousand pounds have been spent on Norfolk Show tickets . 

Harry Potter was advertised and initial indications are that we are over the places allowed but we will do what we can to ensure that everyone gets to attend. 
The water weekend looked like it was going well. 

Discussion followed regarding a new event offered to members of Funky Monkeys and confirmed that the insurance is with the location. It was agreed to try the event and see how popular it would be before committing to a Christmas event there too.  


ANY OTHER BUSINESS  

Matt Ewing stated that he had been approached by someone from Broadland Hub for a contribution towards funding some gym equipment. 
Discussion followed with the following points raised, 
We have assisted Kings Lynn and North Walsham with some finance towards equipment . The equipment supplied with the caveat that no ongoing responsibility falls to the Club with regard to maintenance or servicing and that the club was not liable or any injuries as a result of using the equipment. 

Ally Burgess reported that at North Walsham there is the gym, there are  posters up everywhere with rules. I can confirm that somebody comes out.
I think every six months and services the equipment, quite often we get people asking for free weights but there  is a limit on what we are allowed to have in there.
It's actually down to health and safety and what they allow, not what we're willing to provide.
So it'll all depend on what someone's actually asking for, so we'd need to get an idea of what they want before we can even contemplate bringing it to this forum, because health and safety might put a stop to it before we even discuss it.

It was confirmed that on the previous occasions the request came from Estates department themselves and it was agreed that the person applies to the estates and they would look at what was possible before coming to this forum for finance. 

ACTION  - Matt to inform his colleague to speak to estates initially for gym equipment at Broadland. 

It was confirmed that Ally and Kate went to a staff networking afternoon at Hethersett but that we do not have the option to speak to new recruits when they join. 
Kate has been attending the staff new joiners event which has gone well. 

ACTION  - Research the possibility of a presentation to new recruits 

Kate Wickins stated that at the AGM it had been mentioned that the sporting sections needing new members and  wondered if it was possible to get an acrticle in the force newspaper or something on the beat to encourage all employees to join the sports and social club and enjoy the sporting sections we offer. 
Mr Megicks stated that he would email the corporate communications to speak to Kate. 
ACTION arrange meeting with corporate comms to promote the sporting side of the club 

Kate Wickins reported that the website construction had been going well until a link was sent to look at what progress was made but couldn’t be looked at as information security would not allow the link. Therefore Kate emailed information Security to request permission to look at the link and was told that that they were not aware of the project and there were asking technical questions before they would allow the construction to continue. 
Kate Wickins reported that she replied she spoke to them in November last year  - that the website is externally hosted and only available for NCSSC members with the content that it currently shows but updated easier to use etc. She is still waiting a response. All we need is a link to the website and in November Information security stated that that rested with corporate comms and they didn’t need to be involved. 
It was agreed to wait until the reply came through to see what action was needed  

New membership cards have been purchased from the Force Printer at a cost of £6.67 for 200  - these will have an expiry date on them so that if people leave and do not return their cards as requested they are no longer a lifetime card.  
Mr Megicks concluded the meeting by thanking everyone for their time and contributions. 
   
DATES OF NEXT MEETING .

All meetings 1600-1700hrs via Teams 
 
12th Sept
14th Nov
19th Dec  - XMAS draw – Filby Room 
16th Jan
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